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Welcome & Introductions

Maud Lyon
President

Greater Philadelphia Cultural Alliance
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Host

Patricia Wilson Aden
President & CEO

African American Museum in Philadelphia 



Program Overview

Shawn M. Mott
Program Facilitator & DEI Consultant 
Greater Philadelphia Cultural Alliance 
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Meredith Sellers
Arts & Accessibility Programs Coordinator

Sarah Lumbo
Teen Health Programs Coordinator
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Najib Wong
PMAY Artists’ Initiative Manager

The Perception of Exclusion 



Najib Wong
Settlement Music School

Examples of perceived exclusion
Posted on limited networks

Undisclosed information and overreaching requirements:

experience, salary, etc.

Lack of feedback through the process

Assumptions and lack of clarity during interview

Lack of diverse candidates in later rounds



Outcome

The perception of exclusion 
directly impacts my ability to 

perform at my best

Najib Wong
Settlement Music School



Alba Guzmán
Senior Analyst, Deferred Compensation 
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Pamela M. Green
President & Founder
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Pamela Green
PMG Arts Management, LLC



Kristin Curry  
Director for Institutional Grants & Sponsorships

Carolyn Clark
Director, Human Resources



Funding Diversity and Inclusion
Think Differently about (Internal) Collaboration 

Diversifying Art Museum Leadership Grant

Consider Individual Donors

Take Advantage of Pro Bono Opportunities

Incorporate Funding into Other Grants

Kristin Curry & Carolyn Clark
Newark Museum 



Diversity and Inclusion Initiatives

Internship Program

Recruitment Practices

Staff Engagement

Kristin Curry & Carolyn Clark
Newark Museum 



Lessons Learned

If at all possible, Internships Need to be Paid

Important to have Open Discussions about Diversity and 

Inclusion

Involve Staff at all Levels

Change is Hard and Takes Time

Kristin Curry & Carolyn Clark
Newark Museum 



Next Steps for the Museum
Diversity as Strategic Driver Training

Continuous Training Modules

Internship Stipends Part of Operating Budget

Implementing New Hiring Practices

Securing Funds for Continuation of D&I Work

Kristin Curry & Carolyn Clark
Newark Museum 



Breakout Sessions
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1. Following instructions provided by facilitator, participants are to report 
to assigned Working Session Stations

2. While in Working Session Stations, identify a volunteer who will 
a) record high-level notes from group and 
b) plan to report out to the larger group

3. In addition to referencing guided questions provided to each Working 
Session Group, participants are encouraged to engage in conversation 
with panelist to learn more about organization and Diversity and 
Inclusion work

4. Finally, each Working Session Group is asked to identify 3 key ways 
individuals can begin to apply today’s learning within their 
organizations 

Instructions



Program Debrief
&

Next Steps



Thank you!

Maud Lyon
President

Greater Philadelphia Cultural Alliance
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