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2005 has been an encouraging year on
many fronts. After years of declining
commitment to funding the arts, policy
makers are interested in discussing the
need for a dedicated regional cultural
funding source. Thousands of new patrons
are visiting cultural organizations for the
first time. Members are working together
to collaborate on projects and use
resources more efficiently. Grants are
reaching new and emerging artists,
ensuring that our cultural experience
remains varied and fresh. Communities

are coming together, using culture as a
catalyst for local revitalization. In short,
genuine appreciation of the arts is on the rise.

In 2005, the Cultural Alliance undertook
wide-ranging initiatives in its four principal
areas--Advocacy, Marketing, Member
Services and Grantmaking—to ensure the
visibility and health of our sector. This
annual report details those activities.

Mission/Vision/Goals

In March 2005, the Greater Philadelphia
Cultural Alliance completed a new five-
year strategic plan to guide the organization
through 2010. This plan reaffirmed the
Alliance’s role as a leadership organization,
a direction first established by the Board
of Directors in 2002. In the new strategic
plan, we have broadened the scope to
emphasize the interrelationship between
the cultural community and our peers in
other sectors.




Advocacy and Planning

In 2005 the Cultural Alliance continued to
focus its resources on our core mission to
increase the visibility and stature of arts
and culture.

From a funding perspective, we had success
at the federal, state and local levels. In the
City of Philadelphia, the Alliance worked
preemptively with the administration and
key council members to ensure that there
was no repeat of 2004’s heated budget
battle. In 2005 local policy makers seemed
much more receptive to and appreciative of
arts and culture. In the end, despite cuts in
many other city programs, most arts
funding was left completely intact. In fact,
some programs
actually saw increases,
including a 10%
increase for the Free
Library and a 5%
increase in the
Cultural Fund.

At the state level, the
Pennsylvania Council on the Arts’
appropriation was also spared the budget
axe, despite a dire year for the overall State
budget. In Washington, the National
Endowment for the Arts enjoyed a 4%
increase from $121 million to $126 million.

Another important development in 2005
was renewed interest in a dedicated funding
stream for arts & culture. The idea caught
fire again with endorsements from key
media, political and corporate leaders,
suggesting that our long-term effort to
communicate the wide reaching impact

of the arts is beginning to pay dividends.

The Cultural Alliance’s planning initiatives
also bore fruit this year. Our regional
revitalization work studied models of
excellence from all around the United
States, and then applied them directly in
the leadership and facilitation of local arts

service organizations in Chester, New Hope,
Norristown, and Pottstown. To ensure that
we can meet the needs of all five counties,
the Alliance added a second county
outreach coordinator.

2005 also marked the launch of the Otis
Morse Advocacy Scholarship, which funded
two individuals affiliated with the arts, to
attend and participate in National Arts
Advocacy Day in Washington, D.C. This
scholarship award was created as a way

to honor and remember our colleague Otis
Morse for his passion for the arts and his
vivid historical memory of the philanthropic
individuals who support arts and culture

in Pennsylvania.

Finally, recognizing that effective advocacy
and planning must be built upon solid fact-
based analysis, the Alliance upgraded its
research capabilities in 2005. We worked
closely with The

Pew Charitable

_ Trusts, Pennsylvania
Council on the Arts
and William Penn
Foundation in the
design and rollout
of the Pennsylvania
Cultural Data Project
(PACDP). This important initiative will provide
critical benchmarks and longitudinal
research to guide our management and
advocacy efforts for the future. The Alliance
was also fortunate to be able to partner with
the William Penn Foundation on a study by
the RAND Corporation of cultural support
models from around the country. The findings
of this work will be released in early 2006.
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FY2005 cultural policy activities were made possible,
in part, by a grant from the William Penn Foundation.
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Marketing

After three strong years, the Alliance’s
“Campaign for Culture” continues to be outside expertise and peer mentoring, to

a national model for collaborative cultural enable 30 of the region’s cultural marketers
marketing. As funding sources grow tighter to learn from each other, and attend the
across the nation and competition for National Arts Marketing Conference
consumers’ leisure time and money becomes  together in Chicago.

more intense, arts managers and funders are
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In 2005, the Campaign for Culture was
honored to receive a generous three-year, ' wowen & || me
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Charitable Trusts. This critical funding will o
enable the Alliance to deliver on its mission R

to increase arts awareness, attendance and
organizational marketing capacity.
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In 2005, our FunSavers e-mail program hit a tom e
major milestone, topping $1 million in sales. eaatedi
Since its inception, we’ve helped 150 P,
organizations sell 57,000 seats that would E:EJ.'.Z‘:’"
otherwise have gone empty, and returned T s Skt
$1 million to local arts organizations. In i

May, we were also pleased to launch on-line BunFramm 360

ticket fulfillment, adding a “Buy It Now”
button to the weekly FunSavers e-mails to
make the purchase experience even easier.
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In 2005, we also re-launched the PhillyFun ;ﬂgi?%i’:ﬁ $19,800
Guide.com online events calendar, with a
new visual and user-friendly look and greatly $36,000
increased content. PhillyFunGuide.com now
generates more than 1.8 million annual $45,000
visitor sessions and over 8 million page
views per year.
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Another important aspect of the Campaign e Feva e $138,280

was its commitment to building marketing

capacity at member organizations. In 2005, $357,423
our co-operative advertising program increased
the affordability and visibility of print and radio
advertising for members. The program placed

$425,312

$300,000 in collaborative advertising, resulting
in 20,000,000 consumer impressions. Cultural Mailing List

Participants 23

Our mailing list co-op also reached a record
high, with 56 participating organizations 41
combining to build a joint list of 355,000

names, representing 18% of the region’s 56
households.

THE PEW CHARITABLE TRUSTS

The Campaign for Culture's FY2005 activities were sponsored by a grant from The Pew Charitable Trusts, with
additional support from Advanta, American Express Company, Claneil Foundation, Dolfinger-McMahon Foundation,
Greater Philadelphia Tourism Marketing Corporation, and PNC Bank. In-kind support was provided by Harmelin Media;
KYW NewsRadio; Philadelphia Cultural Management Initiative, funded by The Pew Charitable Trusts, administered by
Drexel University; WHYY; and WXPN 88.5.



Grantmaking

In 2005, the Cultural Alliance, through
the Pennsylvania Council on the Arts
Partners in the Arts program, re-granted
a record $414,000 throughout the five
counties of Southeastern Pennsylvania.
The 5-County Arts Fund and Program
Steam grants programs enabled us to
award 172 grants this year.

The recipients were typically smaller
organizations, individual artists and start-up
projects. They were selected using a model
peer-review program to ensure that the
funds were invested wisely, and that the
process was open and fair.

Citizens Bank Foundation also sponsored a
5-County Arts Fund grant award presented to

the International Institute for Theatre Research.

The award enabled the Institute to present
"Fiesta Latina" in May 2005, a community
wide, street festival in Coastesville. Seventy-
nine percent of grantees were located in
the suburban counties of Bucks, Chester,

Cultural Alliance
Grants

$414,000

$347,000
$327,000

Delaware and Montgomery. This distribution
reflected the Cultural Alliance’s ongoing
commitment to regional cultural development.
It also enabled us to continue developing
relationships with key policy and community
leaders in all five counties who increasingly
recognize the impact of arts and culture on
the social fabric and economic competitiveness
of their communities.

Montgomery County Board of Commissioners present
$10,000 check to Cultural Alliance

Membership

The Cultural Alliance ended FY 2005 with
312 members, an all-time high. This marks
the fifth consecutive year of membership
growth, and the Alliance is now 41% larger
than we were in 2001. Most importantly, our
membership renewal rate for 2005 was 97%.

In 2005, the Alliance continued to look
for ways to serve members better. We
redesigned the Arts & Culture Advocate
newsletter, including more content, an
eye-catching new layout and interviews
with high profile industry leaders such
as Richard Florida, Kenny Gamble and
Marlee Matlin.

The Alliance introduced on-line membership
registration and renewal to speed the
registration process for both prospective
and renewing members. We also introduced
credit card transaction capability so that
members could more easily sign up for
workshops, co-op advertising, Job Bank
listings, membership renewal and
publications.

Cultural Alliance
Members 312
283

265
245

222

In 2005, the Alliance launched a new

hotel benefit with Club Quarters, a small,
members-only hotel chain providing favorable
hotel rates in major metro areas, including
Philadelphia, New York, Boston, Washington,
Chicago, San Francisco and London.

We also completed a thorough analysis of
the Alliance’s dues structure, benefits and
member satisfaction. Based on those
findings, the Alliance modified its FY2006
dues structure to begin to decrease the
Alliance’s longstanding dependence on
contributed project support.

The 5-County Arts Fund's FY2005 activities were
sponsored by the Pennsylvania Council on the
m Arts, a state agency, with additional support
m—=1 from Citizens Bank Foundation; Delaware River
A,R_‘[S Port Authority; Montgomery County; and PECO,

An Exelon Company.
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The Cultural Alliance completed FY 2005
with its fifth consecutive balanced budget.
We remain on solid financial footing, thanks
in large part to the continued confidence of
our members and funders.

Major new grants in FY 2005 included
$2,000,000 over three years from The Pew
Charitable Trusts for the Campaign for
Culture, $465,000 from the Pennsylvania
Council on the Arts for re-granting initiatives,
$401,000 from the William Penn Foundation
over 13 months for cultural planning, and
$75,000 over three years from the
Independence Foundation in general
operating support.

In FY 2005, the Cultural Alliance completed
a new five-year strategic plan to guide the
organization through 2010. One of its six
goals called for the Alliance to “sustain the

Organization so that it is progressive,
dynamic, effective, well managed and
financially stable.” Furthermore, recognizing
the risk of the Alliance’s dependence on
contributed support, the Board established
a target reserve level equal to three to six
months’ operating expenses. We are pleased
to report that on June 30, 2005, the Alliance
completed the fiscal year with unrestricted
net assets of $875,000 (which represents
four-and-a-half months of reserves), thereby
meeting the objective set by the Board.

Looking Ahead to 2006




FOUNDATIONS

The Barra Foundation

The Claneil Foundation

Dolfinger-McMahon
Foundation

Samuel S. Fels Fund

Independence Foundation

Nonprofit Finance Fund-
Greater Philadelphia and
New Jersey

Philadelphia Cultural
Leadership Program,
sponsored by The Pew
Charitable Trusts

The Pew Charitable Trusts

The Philadelphia Cultural
Management Initiative,
funded by The Pew
Charitable Trusts,
administered by
Drexel University

The Philadelphia Foundation

The Grace Hamill Memorial
Fund, Hermann K. Platt
Fund, Charles and
Caroline Reed Memorial
Fund, and an Anonymous
Fund of The Philadelphia
Foundation

The William Penn
Foundation

CORPORATIONS

Advanta

American Express Company
Citizens Bank Foundation

Greater Philadelphia
Tourism Marketing
Corporation

Independence Blue Cross

Lincoln Financial Group
Foundation

PECO, An Exelon Company
PNC Bank
Whole Foods Market

PUBLIC AGENCIES

Delaware River Port
Authority

Montgomery County

Pennsylvania Council on the
Arts, a state agency

Philadelphia Cultural Fund

IN-KIND
Amtrak
Harmelin Media
KYW NewsRadio

Charles Stewart Mott
Foundation

Southwest Airlines
WHYY
WXPN 88.5

INDIVIDUALS

Peggy Amsterdam

Valla Amsterdam

D. James Baker

Ernesta D. Ballard

Irma Barness

Nancy Barness
Constance Benoliel-Rock
Paul Bomze, Esq.

Doris Bowman

Elizabeth Feldman Brandt
Laura Burnham

Cathryn Coate

Molli and Joe Conti

Paul Decker

Molly D. Dougherty

James Duff

Happy Fernandez
Pam Frey

Elizabeth Gemmill, Esq.
Carole Haas Gravagno
Grace Grillet

David W. Haas

John and Chara Haas
Regina E. Hager
Joanne Harmelin

Gail Harrity

Bernard Havard

Judy Herman

Lynne and Harold
Honickman

David Hyman, Esq.
Gayle Isa

Brian Kabatznick
Joseph H. Kluger
Roger LaMay

H.F. “Gerry” Lenfest
Meryl Levitz

William Marrazzo
Linda McAleer

David Moltke-Hansen
Leslie and Jim Newman
Gregory Rowe
Charleen Rutschky
Mary Biddle Scheetz
L. Scott Schultz
Michael Scolamiero
Fred Shabel

Lois Sherman Hagarty, Esq.
Susan Sherman

Bo Spassoff

Janet Spiegelman

Marcy Spivack

Ronald Stevens

Alice Strine

Mr. and Mrs. James A. Weiss

John White

M. Jane Williams

Dennis Wint

Suzanne Yusem

In honor of Peggy
Amsterdam
Janet Spiegelman

In honor of David Haas
John and Chara Haas

In honor of Sidney V.
Smith, Jr.
Cathryn Coate

In honor of Janet Spiegelman
Suzanne Yusem

In honor of Mr. & Mrs.
Jon Stern
Suzanne Yusem

In memory of Donald
Bowman
Doris Bowman

In memory of Elizabeth
Schmerling
Elaine Garfinkel

In memory of Jerry Siegel
Elaine Garfinkel

In memory of Joyce Trifield
Janet Spiegelman

Otis Morse Advocacy
Scholarship Fund
Tom Kaiden
Rebecca Quinn-Wolf
Susan Weiss
April Williamson

Dr. Happy Craven
Fernandez, Chair, Moore
College of Art & Design

Grace Grillet, Co-Vice Chair,
The People's Light & Theatre
Company

Susan Sherman, Co-Vice
Chair, The Independence
Foundation

Jesse Bermudez, Secretary,
Asociacion De Musicos
Latino Americanos

Paul R. Decker, Treasurer,
Valley Forge Convention &
Visitors Bureau

W. Cody Anderson, ACG
Associates

Susan D. Atkinson, Bristol
Riverside Theatre

Dr. D. James Baker, The
Academy of Natural Sciences

Robert Bogle, Philadelphia
Tribune Company

Laura Burnham, Abington
Art Center

Molli Conti, Hepatitis B
Foundation

James H. Duff, Brandywine
River Museum

Hon. Dwight Evans,
Ex-Officio, Pennsylvania
House of Representatives

Beth Feldman Brandt,
The Stockton Rush Bartol
Foundation

Daniel K. Fitzpatrick,
Bank of America

Pamela L. Frey, Wachovia
Bank, N. A.

David Haas, The William
Penn Foundation

Regina Hager, The PNC
Financial Services Group

Joanne Harmelin,
Harmelin Media

Gail Harrity, Philadelphia
Museum of Art

Bernard Havard, Walnut
Street Theatre

Judy Herman, Main Line
Art Center

Alexander “Pete” Hoskins,
Ex-Officio/Chair Emeritus,
Zoological Society of
Philadelphia

Gayle Isa, Asian Arts
Initiative

Hon. James F. Kenney,
Ex-Officio, Philadelphia City
Council

Roger LaMay, WXPN 88.5

Meryl Levitz, Greater
Philadelphia Tourism
Marketing Corporation

William J. Marrazzo, WHYY, Inc.

David Moltke-Hansen,
The Historical Society of
Pennsylvania

Stephanie W. Naidoff,
Ex Officio Commerce
Department,

City of Philadelphia

Hon. Blondell Reynolds
Brown, Ex-Officio,
Philadelphia City Council

Alice W. Strine,
The Strine Foundation

Sylvia Watts McKinney,
Philadelphia Art Alliance

Dennis M. Wint, Ph.D.,
Franklin Institute Science
Museum
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The Cultural Alliance is supported in part

e by the Pennsylvania Council on the Arts, a
(a1oy 0377511 state agency funded by the Commonwealth
fax (215) 557-7823 of Pennsylvania and the National Endowment

for the Arts, a federal agency.
www.philaculture.org



